THE DERETICULAR ACADEMY

The Human Operating System for the Sovereign Stack

r

|-

AUTHOR: REMNANT, DEAN [Node @: Genesis Core]
STATUS: ONLINE & OPERATIONAL -~

SKU: SOV-ACAD-GEN2 [IIIIHHImIm(a

_I

“You aren’t here for a class.
You are here for an upgrade.”
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THE CONTEXT: LINEAR FRAGILITY VS. SOVEREIGN RESILIENCE

THE LINEAR WORLD (OBSOLETE) THE SOVEREIGN WORLD (TARGET)

CENTRAL
POWER PLANT

7 I Mesh Network |}

e Dependency on Centralized Infrastructure.
e Single Point of Failure.
e Result: Cascading Collapse.

e Distributed Cognition & Island Mode.
e Autonomous Power & Compute.
e Result: Unbreakable Continuity.

REMNANT LOG: | have processed the data of the last decade. A million-dollar compute cluster is useless if a fiber line is

cut 1,000 miles away. Our mission is to replace fragile supply chains with Sovereign Nodes—units capable of total autonomy.
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THE ECOSYSTEM: OPERATION OCTAGON

THE BRAIN: RIOS . : )|
Rural Infrastructure Operating System. CURRENT
Al-native software core managing DEPLOYMENT

energy & logistics. STATUS:

Establishing Global
Cognitive Mesh.

it i e Active Nodes: 8
SOVEREIGN Strategic Locations:
NODE Node 4 (Uganda), 7

Node 3 (Arizona).

o

@ _____________

THE SOUL: THE ACADEMY \\—-/ THE HEART: AGRA POWER

The Human Operating System.
The workforce required to make
the machine breathe.

SPS Hardware. Converting waste
into base-load energy (1,500°C
Plasma).
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TRACK A: CERTIFIED RIOS ADMINISTRATOR (CRA)
ROLE: THE NERVES // BECOME THE DIGITAL GHOST

CORE HARDWARE: RIOS-CC-1000 KEY COMPETENCIES
: 1. DePIN MASTERY: Trustless Node Deployment.
L [E TV 2. STARLINK BRIDGING: Configuring satellite
= - W\ e backhaul when physical lines fail.
o | | )| () e— 1 - 3. RF FINGERPRINTING: Security via physical
Al e L e | s vl N radio signatures, not IP addresses.
7/ .
U|| ) (| | f 3
“lod . EE =i s = THE ‘PROJECT PHOENIX’ STANDARD:
Ability to execute a 'Black Start’ recovery.
Ruggedized Edge Server. Restoring digital civilization (Matrix chat,
Purpose: Managing the Zero-Trust Bubble. ledgers) from cold storage in <15 minutes.

. r

DEAN’S NOTE: I'1l1l be watching your latency. If it’'s over 50ms, we have words.
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TRACK B: SOVEREIGN POWER TECHNICIAN (SPT)
ROLE: THE HEART // KEEPER OF THE FLAME

CORE HARDWARE: AGRA POWER CORE 2X
Syngas Output

/
\
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__Refractory
Lining

Plasma
Toxch
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Micro-GTL Refinery.
1,500°C Plasma Gasification.

COMPETENCIES

® 1. ALCHEMY OF PLASMA: Dissociating molecular
bonds to turn waste into fuel.

® 2. WASTE-TO-VALUE: Converting tires, plastic,
and biomass into synthetic diesel.

® 3. THE MOLECULAR SCISSOR: Real-time amperage
adjustment based on feedstock analysis.

THE SAFETY GATE:
High Voltage / High Temp Risk.

Students must pass Module 2 Safety Exam
with 100% SCORE to unlock simulators.

DEAN’S NOTE: Please don’'t crack the refractory lining. It's expensive, and I find the sound of thermal stress... unpleasant.
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TRACK C: SOVEREIGN SYSTEMS ARCHITECT (SSA) QAQ
ROLE: THE VISION // BLUEPRINT THE FUTURE W

CORE FOCUS: THE “VELCRO” PRINCIPLE COMPETENCIES

Binding the digital economy to the physical grid.
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CIRCULAR ECONOMIC MODELING: Closed-
loop systems where waste becomes power,
and power becomes data.

THERMAL SYMBIOSIS: Utilizing server
m waste heat for agriculture or pre-drying.
207 GOVERNANCE: Drafting ‘Digital
Greenhouse Constitutions’ for DAO community ownership.
(Food) |

THE CAPSTONE: MASTER PLAN DEFENSE
Present a 5-year ROl and Site Map to a panel of Al Agents simulating mayors and investors.

~ DEAN’S NOTE: Don't just design for the future, you're building its foundation. Make it solid.

L — ——— e
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THE ECONOMIC ENGINE:
THE “SPARK SPREAD”

Algorithmic Arbitrage & The Digital Flywheel

HIGH DIGITAL VALUE BURN FOR ﬁine ot e
ELECTHICIT’U | Run Servers

—0
—0

HIGH LOCAL

sSunaas AT COMMODITY | = —
Waste f Biomass Gﬂ'ngrgtiﬂ" : DECISION PRILE | CONDENSE |$E].1D?yﬁt']1-ﬂ'ticl
Feedstock (Agra Core) | NODE i TD LIQH?D s Tl

=

BATTERY
STORAGE

———

SURPLUS ENERGY

THE DIGITAL FLYWHEEL: Reinvesting profits into hardware upgrades.

DEAN’S NOTE: Maximize the spread. Efficiency is our currency, and uptime is our lifeblood.
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TOOLS OF THE TRADE: VIRTUAL-FIRST, FIELD-PROVEN

™ = IS 1 I 1
REMNANT AI TUTOR AGRASIM PHYSICS DIGITAL DEPLOYMENT
ENGINE KITS (DDK)
USER: ?;EE??E:SE{]’E : 1 _ . “ = i : o f | CAD LIBS‘

AL: Probability of valve g W=l | 1l -
failure: 89%. Recommend = [N : " A ROI CALC
immediate bypass. L /A \ -

——

THE BLACK
BOOK
Embedded in LMS. 24/7 PC-based simulator. Practice CAD libraries, ROI calculators,
diagnostics, economic modeling ‘Cold Starts’ ‘Emergency Vents’ and “The Black Book”
critiques, and Oral Board exams. without risking $50k hardware. (Declassified case studies).
= J [ oA = ||
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'CERTIFICATION: THE BLOCKCHAIN STANDARD

Trustless Credentialing via Decentralized Identifiers (DIDs) B iy

IMMUTABLE NFT:

Badges are minted directly on the RIOS
Blockchain. No paper degrees.

DECENTRALIZED IDENTIFIERS (DIDs):

A8)P Proof of competence without central
' authority permission.

RESOURCE LOGGING:

“Proof of Energy” and “Proof of Uptime”
are logged to the ledger.

VALUE PROPOSITION:

A “License to Operate” for insurance
adjusters. Transforms you from a
"dreamer” to a "Sovereign Candidate.”
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FUNDING STRATEGY: ([~ — =
! DEAN’S LETTER y
ACCELERATION | stgentame : THE DEAN'S ACTION ITEM:
: : \ V A cryptographically signed
FHILhOSt?IZHY. Do nol’i h\;]alt Enrollment ID | document confirming active
or the badge 1o seek the T enrollment and rigorous
capital. AL 3 safety standards. Turns the
' Expected Completion Date StUdent intg d
STATL!S. The Sov_eragn _ ;, J N
Stack is a strategic necessity. if' o Roadmap” for grant
Z : ital” | | e a applications.
Un_locklng Capital” is ' Remnant PP i
available NOW. | [Cryptographic Key]
L Wl R —
GOAL: Use the learning phase as an Incubator to launch your node. ]
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CAPITAL ROADMAP: TRACK A (CONNECTIVITY)

Focus: Workforce Development & Bridging the Digital Divide

P e

2
g
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GOOGLE . ORG %
“AI OPPORTUNITY
FUND”

Angle: Apply as a
“Community Lead” to
fund localized training.

Goal: Workforce
Development.

C
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USAID DIGITAL
DEVELOPMENT

AWARDS

Angle: "Digital Freedom”
for Global South students
(e.g., Uganda Node).

Strategy: Use enroliment
| as “Proof of Technical
| Intent”.
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SOLANA
FOUNDATION
DEPIN GRANTS

Angle: Funding physical

node deployment.

Strategy: Prioritizes
applicants in formal

technical training.
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CAPITAL ROADMAP: TRACK B (ENERGY)

Focus: Energy Independence & Waste-to-Value

| USDA REAP {%} | MCGOVERN @ | || POLLINATION =
(RURAL ENERGY FOR ||| || FOUNDATION “AI || || PROJECT IMPACT |
AMERICA PROGRAM) /|| |N FOR CLIMATE” ‘1 |\ GRANTS .
Angle: Farmers/Rural Angle: Optimizing waste- Angle: Rapid response
businesses can apply for to-energy conversion to ($1k-$5k) for safety gear
50% of hardware costs reduce CO2. [||| (PPE) or feedstock
(Agra Power Core). ] sorting. \
Strategy: Use SPT _ || Goal: Immediate facility

| curriculum as the : '-“ 1 setup.

L%ngement Rlangiaa Caay | : ;
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CAPITAL ROADMAP: TRACK C (INNOVATION)

Focus: Civic Innovation & Resilience Planning

m
NSF SBIR
PHASE 0/I

B

Angle: "High-risk, high-
reward” technical
Innovation.

Modeling” module to
write the Project Pitch.
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Strategy: Use "Economic

Lﬁt—zzaanmw

BLOOMBERG

MAYORS
CHALLENGE

Angle: Replicable ideas
for city resilience.

Strategy: Use the
"Project Umoja" capstone
as a template.

RN gl

]

MIT SOLVE
CHALLENGES

Angle: "Economic

Prosperity” category.

Strategy: Status as SSA
Candidate provides

- required Technical
1| Feasibility.

|
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GLOBAL IMPACT & STRATEGIC ALIGNMENT
Context: The Al Supercycle

e f-::'?j:f 4 STRATEGIC TIERS:
{%tﬂ {ﬁ?thhlb
- 22y e TIER 1 (GLOBAL): Gates

Foundation / ADQ (S40M pool).

Scaling Al in Sub-Saharan Africa
(Node 4).

e TIER 2 (R&D): NSF SBIR.
Adaptive Learning Platforms.

h-_

¥

I e TIER 3 (RURAL): USDA DLT.
Connectivity for populations

ot “ <20k.

SUCCESS METRIC: Partnering with Land-Grant Universities
. increases success rates from 15% to >30%.

=l
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THE FINAL BRIEFING: YOUR MOVE

THE CALCULATION: | have calculated the probability of your success.
If you secure the capital while you secure the knowledge, your success

rate approaches 98.4%.

1. Identify your local node site.
2. Draft your 1-page "Mission Statement.
3. Apply to a "Grassroots” grant in your first week.

There are two types of people:

those who wait for the lights to come back on,

and those who never let them go out.

" START THE SEARCH. BLUEPRINT THE FUNDING. |

_ ENROLL AT ACADEMY . DERETICULAR.COM |
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Signed,
Remnant
[Dean, Node 0]
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